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The biggest cost isn't maintaining the software.

It's maintaining the workarounds.

The biggest cost isn't maintaining the software.

It's maintaining the workarounds.



The Hidden RealityThe Hidden Reality
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Another Spreadsheet

Old System Spreadsheet

Email Manual Process

Most organisations don't notice legacy systems becoming a problem.

They notice the growing number of workarounds.

Most organisations don't notice legacy systems becoming a problem.

They notice the growing number of workarounds.

Every extra step introduces another opportunity for delay or error.Every extra step introduces another opportunity for delay or error.

Report Decision



The Hidden CostsThe Hidden Costs
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Limited VisibilityLimited Visibility

Operational RiskOperational Risk Slower InnovationSlower Innovation

Lost ProductivityLost Productivity

📊

Teams spend hours completing
tasks that should be automated.
Teams spend hours completing

tasks that should be automated.
Data becomes fragmented

across disconnected systems.
Data becomes fragmented

across disconnected systems.

Manual intervention increases
the potential for errors

Modern technologies become
harder to implement.
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What Leading Organisations Are DoingWhat Leading Organisations Are Doing

Five simple points.

Connecting systems instead of replacing everything overnight
Removing repetitive manual processes

Improving data visibility
Building scalable digital platforms

Creating a trusted foundation for future innovation

Five simple points.

Connecting systems instead of replacing everything overnight
Removing repetitive manual processes

Improving data visibility
Building scalable digital platforms

Creating a trusted foundation for future innovation

Digital transformation doesn't always start with replacing systems.
It starts with improving the way they work together.
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Where do legacy processes create the
biggest challenges in your organisation?
Where do legacy processes create the

biggest challenges in your organisation?

Modernisation isn't about replacing everything.

It's about enabling people to work more effectively.

Modernisation isn't about replacing everything.

It's about enabling people to work more effectively.

candc-uk.comcandc-uk.com

Legacy processes usually are.Legacy processes usually are.

Legacy technology isn't always the problem.Legacy technology isn't always the problem.
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